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CENTRAL INTELLIGERCE GROUP

INTELLIGENCE ESTIMATES FREPARED
BY THE CENTRAL INTELLIGENCE GROUF
References: a. Par, o, H.l.4. Directive No. 1

b. €.I1,G., 16

Menorandum by the Director of Central Intelllgence

l. It is considered that the procecdure recommended in refer-
ence b above, to formalize' the implementaticn of reference a,

ray Celzy presentation of estimates requiring urgent zctilon.

2. To neet this regquirement and to avold possible initial
disazreenents ot the Intelligence AcCvisory Board level, 1% 1§7J
recolmenced that:

. A sulteble representative of eech I,A,B, Riertber be
giteched to the Office of Reseorch and Eveiuatlion, ¢,I,G,,
to cssist in the finel anslysis and preperotion of intel-
iigence estimetes. ' 7

L. These representetlives renmcin sssigned to thelr ILAB.
cponcles and be authorized to concur for, or present the
conf'licting views of, the I.,i.B. members they repressnt on
eny intelligence estinate prepared by ¢,I,G.

¢. Each estimete prepared in which there is not a conplete
agrecncnt bhave appenced by 0.R.E. the dissenting opinlon
mrepered by the representative of the cdissenting I.4.B.

eber.,
-

3. C.I,G. will afford designeted representatives compliete

opartunity to partliciyate in oll phases of the development

ol estiictes.

s mre’/")’-&%%?‘f/?;-;a;

e 7 INCLASSIFED



" ey INCLASSFIED ™ & o=

4. 4 proposed &reft of C1I1G4 instructlons to effect this

Procedure 18 enclosed herewith.

5. It is recommended that the Intelligence Advisory Board
concur in the enclosed draft ¢,I.G, Administrotive Order.

HOYT 3. VANDENBERG

Lisutenant General, US4

Director of Central Intelligence
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CENTRAL, INTELLIGENCE GROUP

PROPO3ED ADMINISTRATIVE (RDER

ORGANIZATION AND FUNCTIONS QF THE
OFFICE OF RESEARCH AND EVALUATION

1. To Implement the provisions of Parsgraph €, N,I.A, Directiye
No. 1, cech momber of the Intelligence Advisory Board will
furnish a personel representative to remain sssigned to his
officc end attached to the Central Intelligence Group Por duty
in the Projects Branch of the Intelligence Staff of the Office Qf_

hiesearch ond Bvaluation.

2. These representatives will assist in the final dcvelopment
and preyarction of intelligence estinetes and will,-for thelr
chicfs either concur thereln or prescat dlssenting opinlons.

3. Each intelligence estimate prepered by 0.R.E. will include
2 steterment that IL,A.B, nembers hove concurred, or willl have

cny Cissenting opinlons appended as o port of the estimate.

L. This procedurc will not be pernitted to provent the pre-
sentaticn of eny estirate on the rcqniéed dete, If diséénting»t
opinlons cannot be prepored in tine to neet deadlines for come
pletion and submisslon of estimates, such estimates will be sub-
nitted together with o statement to the effect thet specified
nevber sgencies will submiy dissenting opinions at & later daté.

£, C,I,G, will afford designeted representetives complete
oproertunity to porticinete in o1l phoses of the development of

cstinoates, i
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